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SEE IT THROUGH

13380 Clarksville Pike, Suite I I Highland, MD 20777
Phone: (443) 7'l 8-9041 | Email: jake@sitperformance.com

www. Sitperform a n ce. com
Date: July 31st, 2025

To Whom lt May Concern,

This letter serves to conflrm the tenant use and operational overview for See lt Through Performance
LLC(SlTPerformance), located at 13380 Clarksville Pike, Suite l, Highland, MD 20777. We have successfully
operated at our current location since 2021, and this expansion into the neighboring space (Suite H) will enable us to
enhance our services while maintaining our core operations. The expansion focuses on adding dedicated offlce and
consultation areas and expanding the fitness space to accommodate growing demand.

Business Overview & Mission:
SlTPerformance is a private fitness studio specializing in personal training, small group sessions, and health
coaching. We focus on functional strength, mobility, and overall wellness, empowering individuals to achieve
sustainable health and fltness transformations. Our mission is to help clients perform better in all aspects of life
through personalized training and wellness services in a supportive environment.

Primary Use of Space:
. Training Floor: The expanded space will primarily be used for fltness sessions, including strength training,

functional movement exercises, and mobility work. The floor will accommodate up to 8 clients at a time, with
small groups of 2-6 clients and one-on-one sessions.

. Reception Area: A check-in and waiting space for clients, which will also include administrative
workspaces.

. Private Office & Consultation Space: A dedicated area for client consultations, goal-setting sessions,
health assessments, and business operations.

. Storage Areas: Fitness equipmenl (dumbbells, barbells, resistance bands) will be stored along the gym's
perimeter, with cleaning supplies and restroom essentials in a dedicated closet. Administrative materials will
be securely stored in office cabinets, ensuring safety and organization.

Occupancy & Client Flow:
The facility will accommodate 8 clients and 3 staff members during peak hours. All sessions are scheduled in

advance to maintain a low-density, controlled environment. Staggered session schedules will ensure smooth client
flow and avoid overcrowding.

Compliance with Zoning & Safety:
This expansion complies with local zoning and building codes, and we will adhere to all relevant safety regulations,
includang flre safety and emergency exits. No hazardous materials will be stored or used in the space.

We are committed to operating in alignment with the commercial intent of this property. Please let us know iffurther
documentation or details are required.

Hours of Operation:
Our cunent hours are i.4onday through Friday, 5:30 AM to 7:30 PM, and Saturday, 6:30 AM to '12:30 PM.

,r"".rfl/;ff
Jacob Harp, MS, ACSI\,4 EP-C, ElM2, USAW-11, PN-LI
Owner
See lt Through Performance (SlTPerformance)
jake@sitperformance.com
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C Outlook

Permit 825002832

From Christina <Christina@probuiltconstruction.com >

Date Wed 10/29/2025 4:00 PM

To Freemon, Robert <rfreemon@howardcountymd.gov>

Cc Edward < Edward@probuiltconstruction.com >; Jake Harp <jake@sitperformance.com >

0.1 1 attachment (97 KB)

SITP Expansion - Tenant Letter 7.31.2025.pdf;

Hi Spencel

It's Christina with ProBuilt Construction. Cc'd on this email is Ed with ProBuilt and also Jake Harp who is
our business neighbor here in Highland Crossing and the owner of See lt Through Performance, a
personal training facility. He hired ProBuilt to do an expansion project of his business into the
neighboring unit so his studio space could be a little more roomier and have space for a reception area,
conference room area, and his own olfice area. The permit was submitted to the county back on July

21st and all agencies have just signed off on it except the health department. I don't know why the health
department wasn't included in as an agency that needed to review the request until now because it's
been 3 months since it was submitted, but we are now at the point where we are truly ready to get
started with the remodeling work.

As I'm sure you know with any business related to personal health, it is important that they are open and
ready to serve clients for New Years resolution time. Jake taking over the lease of this space is
dependent on his ability to target this market and ensure to his existing and new client base that all
remodeling work will be completed and the studio space will be ready for use in the peak season. We
have had a target date on our calendar to start our demo work for October but have had to push it
because of plan review revisions required. We thought we were going to be good to go to start the

demo next week, November 3rd, giving us 9 weeks to do this work to meet his deadline (not even
accounting for the 2 holidays in the mix!). But now that the health department needs to review the file,
we are wondering how this might impact Jake's ability to have his space back for his clients use by
January 1. We know this isn't your fault! You are just the one that has been assigned to the file. But I

am reaching out to you to see if you might be able to help us out.

Jake is a neighbor and a friend, we really want for him and his business to be successful and not be in
too much of a bind during this expansion process. With regard to well and septic, we are actually
lessening the usage on these systems with this remodel because the space is no longer going to be a
nail salon. We are removing all the plumbing water and drain lines for the pedicure chairs, as well as the

WARNING!!!
This email originated from someone outside of Howard County
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nize the sender and know for sure that the content is safeun less ou reco



hand washing sink from the space because those items are not needed with Jake's business model.
The only thing we are keeping is the bathroom. Also, it will be serving less clientele because his
business model has a maximum of 8 clients and 3 staff members at a time during peak hours to
encourage one-on-one attention in a low-density, controlled environment to provide safe client flow and
avoid overcrowding. The nail salon could hold at least 15 clients and 5 staff members an hour during
their peak hours, which is definitely had more usage and impact on the well and septic tank and reserve
field.

Please see the attached letter from Jake outlining his current business operation model as well as
explaining how this expansion will safely enhance his business operations with a minimal impact on the
well and septic usage located on these grounds.

Our request: We are hoping that you mlght be able to review this sooner rather than later so that maybe
we can still get started on the demo work sometime next week. I thought it couldn't hurt to reach out and
ask you if this was possible. You are always so helpful to ProBuilt with our questions, we hope this
request isn't out of line..... We very much appreciate you and your time!

Thank you Spencer!

Christino Speiden

PRllB!I1I
c0ilsrRUCTloil, ll{ c.

I 3330 Clorksville Pike
Highlond, MD 20777
P. 30r.854.082i
www. robuiltconsiruclion.com


